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Action Taken Report -2018-2019

Internal Quality Assurance Cell

Constitution of Internal Quality Assurance Cell (IQAC): The year 2018-2019
marked the establishment of the Internal Quality Assurance Cell (IQAC) at
Noble Women's College, Manjeri. A diverse team consisting of faculty,
administrative staff, and student representatives was constituted to oversee
and implement quality enhancement measures across the institution.

Planned Upcoming Quality Ensuring Activities: A comprehensive plan was
formulated to ensure and enhance quality across various aspects of the
college. The plan encompassed strategies for academic improvement, infra-
structure development, faculty training, student support, and community
engagement initiatives.

Conducted NAAC Awareness Sessions and Appointed Criteria Coordinators:
To prepare for accreditation, NAAC awareness sessions were conducted,
educating stakeholders about the accreditation process and criteria. Seven
criteria coordinators were appointed to supervise and ensure compliance
with NAAC standards.

Collection of Annual Reports and Action Plans: Annual reports from all de-
partments and clubs were meticulously collected and analysed to assess
their performance, strengths, and areas needing improvement. Action plans
from these entities were compiled to provide a roadmap for targeted
enhancements.

Conducted Certificate, Add-on, and Value Added Courses: Each department
actively organized certificate, add-on, and value-added courses to enrich the
academic experience and equip students with practical skills beyond the
curriculum.

Skill Enhancement Programs, Extension, and Outreach Activities: The IQAC
conducted skill enhancement programs for students to bolster their abilities.
Efforts in extension and outreach activities were intensified, fostering strong-
er ties with the community.
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Continued Management Scholarships and Infrastructure Upgrades: Decision
-making bodies resolved to continue management scholarships, ensuring
financial support for deserving students. Significant improvements were
made to the college's infrastructure to provide a conducive learning environ-

ment.

Organized Faculty Development Programs: Faculty development programs
were meticulously organized, led by resource person Er. Ismail (Secretary of
NWC). These programs aimed to empower educators with contemporary

teaching methodologies and subject expertise.

Augmented Library and Laboratory Facilities: The library's resource count
was increased, expanding academic resources for students and faculty.
Laboratory facilities were enhanced to meet the evolving educational

requirements.

Comprehensive Feedback Collection and Result Analysis: Feedback from stu-
dents, parents, teachers, and employers was systematically collected and
analyzed to understand perspectives and identify areas for improvement.

Rigorous result analyses were conducted to evaluate academic performance.

Induction Program for First-Year Students and Minority Support: Specialized
induction programs were organized for first-year students to acquaint them
with college life and academic expectations. The college also extended sup-

port to minority students to ensure their inclusive participation and success.

Tailored Support for Slow and Advanced Learners: Efforts were made to
identify and provide appropriate guidance to slow and advanced learners,

ensuring they received tailored support for their academic progress.
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Strengthening Morning: Morning activities were bolstered to enhance stu-

dent engagement and holistic development.

Activities ldentifying Quality Standard Gaps: Key gaps in current quality
standards were identified, laying the groundwork for targeted improvements

and future planning.

The IQAC's dedicated efforts in 2018-2019 have contributed significantly to
elevating the quality of education and overall development at Noble Wom-

en's College, Manjeri, ensuring a nurturing and progressive academic envi-

ronment. ﬂ
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